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BUDGET PROCESS
Ongoing, year-round process
Many interrelated parts:

-Funds
-Buildings
-Departments
-Grants

Budget Control Officers:
-Principals
-Department Heads

*Each budget control officer has a business office contact

Projections Estimates Assumptions

GRPS BUDGET



BUILDINGS

December
• Enrollment 

projections by 
grade, by 
building

January
• Secondary 

master 
schedules

• Allocations:
-Teachers
-Supplies
-Grants

February
•Building budget 

sheets
•Building budget 

meetings:
-Principal
-ED
-Business Office
-HR
-Title I
-Fine Arts
-Special Ed
-EL



DEPARTMENTS / GRANTS

March
• Salary 

projections by 
individual 
staff

March-April
• Non-salary 

accounts vary by 
department or grant
-Purchased services
-Printing
-Supplies
-Utilities
-Insurance

April
•Benefit 

projections



DEPARTMENTS / GRANTS

Every 
account is 
reviewed

Current 
Spending
Projected 
Changes

Meetings
Phone 
Calls

Emails

(CONTINUED)



REVENUE

APRIL THRU MAY
• Projections for each revenue source 
• State aid membership

Projected enrollment x Foundation allowance

• Other state aid categories
• Grants
• Local revenue



Impact on fund balance is 
determined after preliminary 

revenue & expense projections

Additional adjustments are 
made, primarily to department 

expense budgets

FUND BALANCES



With declining enrollment, 
revenue increases 

typically do not offset 
increased costs

CHALLENGE



We must hold a budget hearing 
before the Board of Education 

approves the budget

The Board of Education must 
adopt a budget by June 30th each 

year for the General Fund, 
Special Revenue Funds, and Debt 

Retirement Funds

BUDGET REQUIREMENTS



Our budgets are based on 
many projections, 

estimates, and 
assumptions

Things will continuously 
change

We will amend our 
budgets, typically, in 

January and May
*If needed, we can amend them earlier or more frequently

BUDGET AMENDMENTS



State School Aid Fund 
budget is still in 

negotiations

Currently, proposed 
increase in the foundation 

allowance ranges from 
$366 to $550

GRPS has used a $458/PP 
increase in the foundation 
allowance for 2023/2024

From $9,150 to $9,608

STATE SCHOOL AID



Used a blended enrollment 
of 13,707 for budget 

Current year blended 
enrollment is 13,728

$458/PP increase in 
foundation allowance 
yields additional new 

revenue of $6.3 million

ENROLLMENT



Have budgeted to use 
$51.6 million of ESSER III 

funds in 2023/2024

GRANT REVENUE



Compensation increases were 
budgeted based on 

negotiated agreements or 
proposed step and 

percentage increases for 
groups that we are currently 

meeting with

Hard cap to increase 4.1% in 
January 2024

Estimated cost increases 
given the inflation rate. Made 
cuts and additions as needed

Projecting to add 
approximately $1.39 million 

to fund balance
Projected fund balance percent at 

6/30/2024 is 11.27%

EXPENDITURES
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