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June Department Update

• Transportation Department Open Houses
– April 25 and May 15. Meet staff, tour facility, ask questions.

• Transportation Advisory Committee
– Two Meetings (April, May): constructive feedback on areas for improvement.

• Support of Transportation Technology
– In-person presence at district events and continued help desk support for ZPass and HCTB.

• Online Feedback Form
– Formal method for submission of feedback via the Transportation page on the GRPS website.

• Held Open Interviews and Hiring Events
– March 14 and 26, April 11 and 23, May 9 and 21, May 28 and 30 (GR Community Job Fairs)

• Supporting Reimagine Plans and Logistics
– Dean attending district events to discuss transportation (Expo, Transition Nights, Town Hall).





On-Time Performance Report



Dashboard Staffing Report

Upcoming
Hiring Events:

Wednesday, June 12th

Thursday, June 13th

Thursday, June 20th

Tuesday, July 9th

Wednesday, July 10th

Wednesday, July 17th

Tuesday, August 6th

 



Here Comes the Bus

1,247 Accounts
Following at least one student (As of 5/30/24).

Support Team Dedicated for HCTB Questions
6 am – 6 pm

Pursue Increased Utilization
Presence at in-person events to help parents install and navigate application. Consider 
additional communications in coordination with GRPS to promote app adoption.



ZPass

Continued maintenance and distribution of cards
Organized by school, grade, and last name.

Support Team for ZPass Questions
6 am – 6 pm

Pursue Increased Utilization
Presence at in-person events to help parents install and navigate application. Consider additional 
communications in coordination with GRPS to promote app adoption.



First Look: Dashboard View



Operations Planning

• Continued Education on ZPass and Here Comes the Bus
• Reporting of Metrics to GRPS by 15th of each Month
• Summer Hiring Focused on August 2024 Start-Up
• Working on Language Translation Services for Families (Via Phone)
• Working on Robo Call System Updates / Data
• Transportation Advisory Committee Engagement on Topics for 2024-25
• Continued Support of Reimagine Plans
• Improve Field Trip Process: Implementation of Electronic System
• Limit Doubled-Up Runs
• Continue to Respond Timely to Feedback Submitted Online



2023 Clean School Bus Rebate Program
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