Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template
As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.
There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.
While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.
Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:
1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles
As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:
Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:
•
Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
•
Develop a Weekly Plan and Schedule: Offer routines and structures for
consistency and for the balancing of think time, work time, and play
time for health and well-being.
•
Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.
Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.
• Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.
• Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.
• Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.
Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.
•
Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
•
Make Instructional Adjustments: Use formative assessment results
to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.
•
Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances
Date Submitted: 4/8/2020
Name of District: Grand Rapids Child Discovery Center
Address of District: 409 Lafayette Ave Grand Rapids MI 49503
District Code Number: 41921
Email Address of the District: heynel@childdiscoverycenter.org
Name of Intermediate School District: Kent Intermediate School District
Name of Authorizing Body (if applicable): Grand Rapids Public Schools
This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.
Districts should submit a single district plan that relates to all of their schools.
The applicant hereby provides assurance it will follow the requirements for a Plan for the
remainder of the 2019-2020 school year:
1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.
2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.
3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.
4. Applicant assures that food distribution has been arranged for or provided for eligible
students.
5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.
6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.
7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.

Continuity of Learning and COVID-19 Response Plan (“Plan”)
The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.
For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: 4/8/2020
Name of District: Grand Rapids Child Discovery Center
Address of District: 409 Lafayette Ave SE Grand Rapids, MI 49503
District Code Number: 41921
Email Address of the District Superintendent: heynel@childdiscoverycenter.org
Name of Intermediate School District: Kent Intermediate School District
Name of Authorizing Body (if applicable): Grand Rapids Public Schools
In accordance with Executive Order 2020-35 a Plan must include all of the following parts:
g. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.
“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-CD.
District/ PSA Response:
The Grand Rapids Child Discovery Center (GRCDC) is basing the instructional approach on the
needs of the school population. A survey of all GRCDC families indicated that 99% have Internet
access in their homes, leaving 3/277 with a need for connectivity. All families responded to the
survey. Forty-five families indicated the need to use a school-owned Chromebook device. Most of
these families had the means of staying connected through phones or tablets, but the devices were
older and/or did not have the capabilities needed for consistent distance learning. Seventy families
have more than one student attending the GRCDC and many others have siblings in other schools.

h. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.
District/ PSA Response:
District/ PSA Response:
The GRCDC will maintain common, community building structures on a predictable schedule to help
children and families feel safe and valued. These structures include:
A biweekly Community Meeting is a familiar structure at the GRCDC. Typically it is a schoolwide
gathering of children, staff and families. The structure of this meeting is based on the practice of
Morning Meeting from Responsive Classroom, a student-centered, social and emotional learning
approach to teaching and discipline. The Community Meeting will be translated into a video to be
shared with the full school community via Remind app, email and Facebook.
A weekly scheduled online meeting hosted by each teacher. These days and times will be
staggered throughout the week so that families with one device and more than one student can all
participate. If a child is unable to attend, the teacher will record the session and email it to the child’
s parent or guardian along with a message that they were missed. Teachers will keep a
communication log and track student participation, following up with those not in attendance.
Weekly social emotional learning lessons will be shared at each grade level via video. GRCDC
uses the social emotional learning curriculum called Empowering Education. These lessons will be
delivered by a trusted staff member in the same manner they would be during face to face learning.
The lesson video and an associated enrichment activity will be posted on each teacher’s school
webpage. The Parent Extension component to each lesson will be included as well.
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j. Please describe the district’s plans to manage and monitor learning by pupils.
District/ PSA Response:
District/ PSA Response:
The GRCDC plans to monitor learning through weekly formative assessment strategies, including,
but not limited to: online meeting conversations, Google Form quizzes and feedback, photographs
and videos sent via email to teachers, and iReady teacher assigned lessons. For students unable to
access technology, teachers will conduct assessments orally over the phone.
Like always teachers will use formative assessments to guide and adjust instruction. Teachers will
keep track of student learning outcomes on these assessments and participation in weekly online
meetings; data will be kept by individual teachers in their classroom data spreadsheets, which will be
monitored by the Instructional Leader and School Leader. Leadership will structure regular needs
assessments for families to guide instruction schoolwide and

k. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.
District/ PSA Response:
Based on the Grand Rapids Child Discovery Center's s Continuity of Learning and COVID-19
Response Plan, the following budget outlines the expenses incurred or expected as a result of the
implementation of the plan.
The GRCDC plan mainly uses technology that was already available to our school staff and families
in order to make implementation of the plan easy and understandable both for staff and students.
Our expenditures will be the possible replacement of fifty loaned out Chromebooks as well as school
supplies.
Budget Outline:
Based on the Grand Rapids Child Discovery Center's Continuity of Learning and COVID-19
Response Plan, the following budget details outlines the expenses incurred or expected as a result of
the implementation of the plan.
Expense: Chromebooks- Replacement or Repair of Loaned Chromebooks
Cost: $10,000
Fund(s) Used: $8500 from 31A
$1500 from General Operating Fund
Cost: Technology Insurance
Expense: $448
Fund(s) Used: Technology Fund
Expense: Learning materials (paper, pens, etc.) for families
Cost: $1500
Fund(s) Used: General Operating Fund

l. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.
District/ PSA Response:
This plan was drafted by the District Operations Team (Superintendent, Instructional Leader, Director
of Operations) with specific input during drafting from the Special Education Team Lead, the
Community Support Specialist, Title I Coordinator and the Title III Coordinator. The initial draft was
initially shared with two GRCDC Board Members, the Vice President and Treasurer, for feedback and
revision. Simultaneously, it was shared with the GRCDC's teacher leaders on the Teacher Council
and the staff leadership team, the A-Team. These committees represent the school's full spectrum of
grade bands, as well as special education, elective teachers, and interventionists. Once the plan was
revised with initial feedback from the leadership groups, every GRCDC Board Member and staff
member had the opportunity to review and give optional input. All feedback was captured via Google
Form Survey and used to make final revisions before submitting the final Continuity of Learning and
COVID-19 Response Plan.
The plan is required to be reviewed by the GRCDC's authorizer, Grand Rapids Public Schools, for
approval and to ensure adherence to the Grand Rapids Education Association agreement.

m. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.
District/ PSA Response:

The GRCDC will use established communication protocols to inform families of the contents of the
Continuity of Learning and COVID-19 Response Plan. The GRCDC will email a letter to every
household, send a Remind text to all families and post the letter on our Facebook page. The initial
communication about the plan will require a response and families who do not respond to their child’
s classroom teacher will receive a phone call. During the phone call, the teacher will share
information about the plan and solicit questions. These communication methods will also be used to
share a synthesized, one page Family Guide with infographics. As soon as it is approved, the
Continuity of Learning and COVID-19 Response Plan will be posted on GRCDC's website in its full
form and the accompanying Family Guide.

n. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April hn, hoon.
District/ PSA Response:
During the week of April 13, 2020, the GRCDC plans to communicate the Continuity of Learning and
COVID-19 Response Plan with families, offer material pickup/delivery and provide professional
learning to teachers and staff. Professional learning topics will include:
- Understanding the Plan and Staff Guidelines for Implementation
- Connection, Trauma Informed Practices and Mental Health
Curriculum and Instructional Planning
- Student Engagement in Remote Learning
- Supporting Special Populations
- Assessment and Feedback

The week of April 20th, teachers and staff will prepare learning content and establish new routines
and new technological ways of working. Teachers will use common strategies for establishing
connection with all students and families, including: hosting a Zoom meeting for their classrooms
based on a staggered schoolwide schedule, one on one check-ins for each teacher and their
students (5 a day for 10 minutes), and administering student and family surveys to assess overall
wellness and needs. The emphasis this week between staff and families will be about establishing
mindsets and common norms; no teaching and learning of new content will happen this week.
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go. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.
District/ PSA Response:
The GRCDC is a public school academy, authorized by the Grand Rapids Public Schools (GRPS).
Because of this relationship, the GRCDC contracts with the district for food services. GRCDC
students are able to receive food through the GRPS meal distribution sites. GRCDC will continue to
advertise these opportunities to families weekly, in a variety of formats, as well as keep families
aware of any changes to the sites that GRPS communicates.

gg. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.
District/ PSA Response:
GRCDC confirms that it will continue to pay school employees while redeploying staff to provide
meaningful work in the context of the plan, subject to any applicable requirements of the collective
bargaining agreement.

gh. Provide describe how the district will evaluate the participation of pupils in the Plan.
District/ PSA Response:
GRCDC teachers will be the primary evaluator of student participation in the Plan. They will use
surveys and check-ins to monitor student wellness, engagement and completion of assignments.
Teachers will keep a communication log and make at least one classwide personal contact per week
(e.g. online, phone). If there is inconsistent assignment completion and/or communication with a
parent or student, the teacher will raise concern for the student to the District Operations Team to
develop a plan for connection with the student and family. Additional supports and agencies may be
sought to support the child and family and help build opportunities for connections. If a student does
not have access to technology, teachers will be calling weekly and can use the same communication
log to elevate any concerns.

gi. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-gp.
District/ PSA Response:
The district will survey parents to determine current mental health needs. Based on those results the
Community Support Specialist will reach out to individual students and families to determine what
they may need. The Community Support Specialist will help connect the family to outside agencies to
help meet their needs.
While teachers are making weekly phone calls or hosting weekly Zoom meetings, they will monitor
and assess the needs of students and families. If a need is presented the teacher will elevate that
need via the communication log to the District Operations Team to make the necessary follow-up.
The Superintendent and/or Community Support Specialist will hold weekly meetings with teachers to
identify any additional students or families in need.

gj. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order hoho-gl or any executive order that follow it.
District/ PSA Response:
The GRCDC will serve as communicator of critical information to mobilize disaster relief child care
and welcomes continued communication and direction from Ashely Karsten, Director of Early
Childhood, Kent ISD. The GRCDC will communicate to all families via its established communication
protocols (e.g. email, Remind, Facebook) that the Kent ISD Early Childhood department is helping
essential worker families navigate and secure child care programs throughout the county, as needed.
The GRCDC will promote information published by the Kent ISD to drive families to visit:
https://www.successstartsearly.org/help-me-grow/ and complete the Essential Industry Child Care
form to be placed into childcare.

Optional question:
gk. Does the District to adopt a balanced calendar instructional program for the remainder of the
hogp-hoho school year? Does the District plan to adopt a balanced calendar instructional
program for the hoho-hohg school year?
District/ PSA Response:
At this time the GRCDC is not planning to adopt a balanced calendar for the 2019-20 or 2020 school
year. However, if a balanced calendar were adopted by our charter authorizer, Grand Rapids Public
Schools, then the GRCDC would likely follow.

Name of District Leader Submitting Application: Lisa Heyne

Date Approved:
Name of ISD Superintendent/Authorizer Designee:
Date Submitted to Superintendent and State Treasurer:
Confirmation approved Plan is posted on District/PSA website:

